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Internal Control  

Process System Objectives 

1. Operational – Getting the finances collected, counted, deposited, and 

dispersed  

2. Informational Objective – Maintaining accurate records that are shared 

appropriately  

3. Compliance Objective – Meeting legal requirements for all financial 

practices and recordkeeping  

 

Operational Objective 

 Efficient and Effective 

 Selected Key Personnel 

 Separation of Duties 

 Checks and Balances 
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Informational Objective 

 Timely and Reliable Internal Reports for Pastors and Church Decision Makers 

 Timely and Reliable Contributions Statements for Members 

 Timely response to accounting requests for restricted contributions 

 Preparation of Financial Statements for internal and external users 

 Consequences of poor recordkeeping and reporting 
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Compliance Objectives 

Ensure all operations are in compliance with: 

 Applicable laws and regulations 

 Supervisory requirements 

 Internal Policies and Procedures  

 

Record Keeping Requirements  

(IRS Pub 1828 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


